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Bosses too busy for their own development

By Karen Higginbottom

Top bosses are failing to
prioritise their own
development, believing
they are too busy to be
coached or that coaching
does not apply to them,
according to a survey of
senior HR and business
managers exclusive to
Coaching at Work.

Nearly three-quarters
of organisations offer
coaching to their staffin
some form, according to
the survey of 55 large
blue-chip organisations
by leadership and
development consultancy
SKAI Associates. But many
organisations only offer
coaching on request and
although senior managers
rate learning and
development as a priority
for their staff, it is a different
story when it comes to their
own development,
according to respondents to
the survey, of whom
90 per cent were senior
HR managers.

Jessica Jarvis, CIPD adviser,
learning, training and
development, said: “This is
something we see quite a lot
of. Senior managers tend
not to think learning and
development is a priority
when business is tough and
training budgets get hit.

“These people are
incredibly busy and making
time for their own personal
development is difficult
when they’re spending
time firefighting.”

Jarvis urged HR
professionals to stress the
importance of personal

Paper chase: coaching can get buried under other priorities

development to senior
managers. “It’s important
to spend time on senior
business leaders’
development as they

are role models for

their organisation.”

But the HR department is
not always consulted.
Thirty per cent of survey
respondents reported using
coaches without HR's
authorisation.

This figure doesn’t
surprise Julian Badcock,
managing director of Aon
Risk Services, one of the
companies that

participated in the research.

“We don’t have a centrally
dictated way ol procuring
coaching services. It's left to
the business unit and the
group learning and
development unit to put
forward ideas within Aon.”
Afifth of the respondents
want coaching made more
widely available to middle
managers. In respondent
organisations, one-to-one
coaching was aimed
primarily at senior
management, with only
7 per cent of organisations

offering this service to
middle managers.

“We're selective about
providing coaches to
middle managers. We only
doso for those middle
managers who show
potential for leadership,”
said Badcock.

When it comes to
selecting coaches, the HR
profession rated practical
work experience as the
single most important
factor when procuring a
coach, followed by price,
the survey found.

There is also confusion
among HR professionals
about the number of
coaching bodies offering
qualifications, according
tothe research. Many
purchasers of coaching
services are wary of
accreditation, particularly
without relevant business
experience. As well as
offering coaching
services, SKAI Associates
recruits its own coaches.
Kate Lidbetter, head of
coaching at SKAIL says
that coaching qualilications
are no indication of
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being an effective coach.
“Despite having a raft of
coaching qualilications,
Idon’t see them as a good
indicator ol performance.
Asensible first step
would be some form of
differentiation between
the different types of
coaching. At the moment,
qualifications are
sobroad.”

Cathy Johns, head of
organisational
development at Western
Mortgage Services, part of
Britannia Group, agrees
that thereisalot of
confusion surrounding
coaching qualilications.
“We need more clarity
around what the
different coaching
bodies are offering.”

o See also “Tlow to select a
couch”, puge 54.

KEY FINDINGS

@ Nearly three-quarters

of organisations offer
coaching to staff.

® Just under a third use
coaches who have not
been authorised by the

HR department.

® A fifth want coaching
made more widely available
to middle managers.

® One-to-one coaching is
aimed primarily at senior
management, with only

7 per cent of organisations
offering this service to
middle managers.

® Practical work experience
is the most important factor
when procuring a coach.

® Price is the second

most important factor in
selecting coaches.



