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~ Checkin

What?

/] The first stage is a mere description of what happened and of the experience you
A)‘W ~ o would like to analyse and take forward for your own learning.

So what?
Once the description has been completed ask yourself what the experience and

situation means.

Now what?
Consider the steps you will be taking in order to improve your practice and learn

from the initial experience.

Rolfe, G., Freshwater, D. and Jasper, M. (2001). Critical reflection in nursing and the helping
EMCC Global professions: a user’s guide. Basingstoke: Palgrave Macmillan.
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Our contract

| am here

To create a safe place to develop a
complex and compound skill

To help support and challenge you to
move into a formal programme of
coaching (repeated sessions).

Uphold the indicative standards of
the ILM accrediting to assist you to
PASS assignment 2 (portfolio of
evidence)

I will

Remind on positioning of typical
programme

Explore using some new tools and
techniques

Exploit opportunities to deepen
further senior coaching capabilities
as we go through the lived
experiences of senior coaching

@AREMA

| need

You to experiment as your proceed—
develop your own coaching contract

To be ok with growth mindset
learning — stretch, make mistakes,
will not feel natural - it is all data

Your permission to record this
masterclass for this group only

Is there anything else we need to agree in order for this to be a safe developmental space?

Pperforming better
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===EQA  The typical integrated senior coaching process

Verification of Reviews point
and re-

contract

Exit and

Entry and Coaching

goals to be

addressed Closure

contracting sessions

performing better

* Chemistry or intake meeting 1. personal effectiveness/wellbeing -

* Match/optin choice . Where are they now * Endings matter

* Initial enquiry and . Raising awareness * Look back .

insights 2. Performance and role requirements * Not just about the sessions —it’s a process " Refresh plans going forward

* The coaching contract . Forthcoming objectives «  Pre work can be useful . Celebrate/cgnflrm complete

* Two way *  New requirements/capacities * Homework- tasking " Re-contract if appropriate

* Three way «  Audit against objectives/targets * Sessions use a variety of experiences, * Evaluate .
* Create the agreement for 3. Career and personal aspirations techniques and activities ® Usesponsorinput

coaching 1.  Clarifying direction * | will encourage you to experiment * Multiple level evaluation
* Draft contract 2. Work life integrations * Be prepared to review and recontract 1. Experience

* Second half is important Learnings

* Mid review feedback

*  Seek supervision if appropriate
* Data will emerge along the journey

* Trust the process

il  Even bad sessions give data

Accreditation

3. Transitions
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2.
3. Actions/behaviours
4. Benefits/impact
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Unit 701_Assignment 2

20 hours of coaching or
mentoring at an executive or
senior level 2-3 Clients

Evidence

L Contract

O Log

L Reflection records for each session
L Mid review and re-contract

O Supervision record

L Client feedback — 1 for each client
L One recorded session (contracted)
O Program close

&

Identify
a client

Intake
session
Contract agreed
Session
1

Draft contract

Session
pi
S M VIid Review/Re-contract
3
Session
4

Session
5

6
Designated period (4-6 months)

Pperforming better
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EMCC Global
Individual

COACHING GOALS & AGREEMENT

Client: Coach: Coaching start date: End date: Coaching hours

Thank you for choosing to work me and engage with this coaching relationship.

To maximise the impact and return on investment for you and your organisation, professional coaching and mentering, places impertance on
contracting the objectives and context of the coaching with you, and where one exists, a sponsor. The purpose of the contracting and review
process is to ensure clear and transparent contracting around your context, goals, and expectations of the coaching relationship. This helps to:

1. Ensure your goals are clear, whether around personal effectiveness, business/role requirements and/or career and persanal
aspirations.

2. Clarify what success look like and why

3. Bedear on how you and your organisation will know when they have been realised

Agree how these will be measured and evaluated

bl

As your coach, | will have overall responsibility for the precess of contracting and reviewing. | will introduce the process as part of the coaching
relationship, and guide you thraugh the initial kick off, reviewing and closing of your coaching programme. We will complete the contract after
the first meeting, as a dynamic focus geing forward. We will review the goals and our own relationship halfway through the agreed p}ogramme
and both have the right to adjust or amend.

You are recommended te have a sponsor; this could be your line manager or a suitable senior representative from your organisation. They
would be involved in three ways:

1. Tosupport and add commentary in the setup of the initial coaching contract
2. Beinvited to add comment and feedback at the mid review stage
3. Support the close out of the coaching relationship including continued development.

You may not to choose to have a sponser and this will be confirmed accordingly.

Finally, it is often very useful to select a small number of stakeholders of your choosing who would be great at providing you feedback against
the agreed measures of success. This feedback will give you forward facing suggestions along with evaluating the impact of changes you make.
Again, this is your choice and will be confirmed accordingly.

COACHING GOALS & AGREEMENT

Client: Coach:

Coaching Agreement

COACHING GOALS & AGREEMENT

Pperforming better
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Client: Coach: Coaching start date: End date: Coaching hours:
(Gontext of coaching: Version: draft
Coaching goals — Personal Success criteria_ Descrbe what Benefits — What do you expect to | Others - What does the How will we measure —

effectiveness, business & role

requirements, ¢regr and personal
aspiraticns

suocess would look like. What new
leaming, new behaviors, new skills,
new results and why are you
secking?

gain, and how will you know
these have been realised?

arganisation expect to gain, and
howr will they know these have been
realised?

‘Stakeholders, feedback,
questionnaires, seif-
evaluation efc

1

Coaching start date:

Sponsor comments:

End date:

Coaching hours:

One of the core values of effective Coaching and mentoring is integrity, and the next areas of the document are intended to make

clear and explicit our expectations of each other.

Code of conduct

As a senior practioner with the EMCC, | will adhere to their Global code of conduct which has been shared with you and will be

discussed during the confracting stage. Should you wish to see the full code of conduct, please go to:

https://www emccglobal.org/quality/ethics,

My responsibilities to you:

-To return phone calls, messages and emails, within two business days.

-To be on time for our sessions, ready for you. If due to something truly disastrous. | am unable to keep an appoiniment, | will do my

utmost to contact you prior to the appointment and fo reschedule with you in a timely manner.

and without

-To tell you the truth as | see it with compassion,

-To guide you in the best way | know how, using all the techniques, knowledge, wisdom, and experience at my disposal as a

professional coach

-To inform you when we reach the limits of my resources in any particular area or question and to do my best te either increase my

resources to meet your needs or to point you in the right direction for additional assistance and answers as needed.

Your commitment is to me:

-Meet with me at the agreed times, amiving prepared and ready to work in a way that you will make the best use of this time.

-You will be honest and as open as you feel able to be, in order to help yourself to grow and develop. To help with this you will come:

= with a desire and intent to learn and change

apen to receiving feedback as part of the process

Accreditation Ty

SENIOR
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prepared to share what you would like to get out of each coaching session

willing to be open and honest about yourself and to offer me feedback on whether the coaching is working for you
understanding that | will support and encourage but alse question and challenge you
recognising how valuable your organisation holds you by providing you with this opportunity
committed to try out new approaches in the workplace in between coaching sessions

AREMA

COACHING GOALS 8 AGREEMENT

Client Coach: Coaching start date: End date: Coaching hours

‘Confidentiality

Qur sessions remain completely confidential unless there is reason to step outside for duty of care or law. Either one of use has the
right to break the coaching relationship should it be felt there is no gain or value. In the event of working with a sponsor or
stakeholders we will contract their role and boundaries accordingly.

Acknowledgment

You understand that you have engaged with me for professional coaching. You acknowledge that | am not a psychologist,
psychiatrist, or otherwise medically trained. | am not medically qualified to assess your physical or mental condition. If you are in any
doubt, please seek expert medical advice before using my Services Professional Coeaching is not counselling, psychotherapy or
psycheanalysis. Professional Coaching is about the helping you achieve your future goals and does not deal with any diagnosis or
treatment.

Logistics

‘We agree to the following arrangements
o Method of sessions:

Duration:

Freguency:

Communications/contact between sessions:
Anything else

Signed (Client) Date;
Signed (Coach) Date:
Signed (Sponsor) Date:
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COACHING GOALS & AGREEMENT

Client: Goach:

Coaching start date: End date:

Coaching hours:

Gontext of coaching:

Ta be complated af the and of the
coaching round by the client and
coach in their final session

Plzase It up fo 3 gosls that fhe coaching will
support

At the beginning of this coaching.
Rate yoursel on 3 scale of 1-10
on this chjective?

Describe what sucszss wauld look Bke. What pew
leaming, naw behaviors, new skills, new resulis are you
secking?

At the end of the coaching rafe
vourself on & scale of 1-10 on this
objective?

Please highlight the number
12 3 4 3

a6 7 & 0 10

Please highlight the number

12 3 & 5

8 T & 4 10

Please kighlight the number
1 2 31 4 3

5 7T & 9

Please kighlight the number
1 2 3 & 3§

5 7 & 9

Please kighlight the number
1 2 3 4 3§

8 7 & 9

Please kighlight the number
1 2 3 4 5§

5 7T & 8

4. Sponsor inpuls — If applicable

COACHING GOALS & AGREEMENT

Client: Coach: Coaching start date: End date: Coaching hours:
Coaching Agreement

One of the core values of effective Coaching and mentoring is integrity, and this document is intended to make clear the basic
agreements befween us. This agreement includes 6 x 1-hour sessions which will review affer 3 sessions. You may wish shorien or
extend your Coaching pregram and we will re-contract as required. We plan to have the coaching sessions virually and will evaluate

when we close our coaching relationship.

My responsibilities to you:

-To refurn phone calls, messages and emails, within two business days.

-To be on time feor our sessions, ready for you. If due to something truly disastreus, | am unable to keep an appointment, I will do my
utmost to contact you prior to the appointment and to reschedule with vou in a fimely manner.

-To fell you the truth as | see it with compassicn, understanding, and without judgment.

-To guide you in the best way | know how, using all the techniques, knowledge, wisdom, and experience at my disposal as a
professional coach.

-To inform you when we reach the limits of my resources in any particular area or gquestion and to do my best fo either increase my
resources to meet your needs or fo point you in the right direction for additional assistance and answers as needed.

Your commitment is to me:
-Meet with me at the agreed times, arriving prepared and ready to work in a way that you will make the best use of this time.
-You will be honest and as open as you feel able to be, in order to help yourself to grow and develep. To help with this you will come:
+ with a desire and intent to leam and change
prepared to share what you would like fo get cut of each coaching session
open fo receiving feedback as part of the process
willing to explore your feelings, theughis and behaviour
willing to be open and honest about yourself and to offer me feedback on whether the coaching is working for you
understanding that | will support and encourage but also question and challenge you
recognising how valuable your organisation helds you by providing you with this cpportunity
committed to try out new approaches in the workplace in between coaching sessions

Confidentiality

Owr sessions remain completely cenfidential unless there is reason to step cutside for duty of care cor law. Either one of use has the
right to break the coaching relationship should it be felt there is no gain or value. In the event of working with a sponsor or
stakeholders we will confract together their role and boundaries. | will be under supervision from my ILM tutor and will potentially
share learnings and seek advice. However, at no stage will | reveal your name

EQA




Executive Coaching
Changing leadership one conversation at a time

1. What is Coaching

Coaching has long been recognised as a strategic investment in key people at key fimes in
their careers. Itis a means of enabling individuals, teams, organizations and even systems
to improve their performance by supporiing them to recognise and develop their own
capabilities, strengths, and resources.

Coaching is intended to provide leaders with time to think; to force reflection and extract
learning from their experiences, connecting this leaming to previous knowledge, before
mindfully deciding how to implement action.

2. What will your Coach do?

Your Coach will support your development in a number of ways. They will both support and
challenge you. Their role is to encourage you and support those aspects of your leadership
that are strengths and working well for you and, to help you identify where you block
yourself from reaching your full potential. This will include helping to raise your awareness
of and challenging unhelpful thinking and behaviour.

Your Coach will work with you as a ‘thought pariner’, providing you with a protected and
confidential space in which to reflect on your objectives and your challenges, to gain
perspective, develop greater clarity on what you want to achieve and work through how to
put your thoughts into action.

A Coach will provide you with an independent sounding board, a confidant, space to think,
an opportunity to discuss challenges and be challenged — helping leaders face into the
decisions they need to make.

3. Whatis your role?

We ask that you commit fo the following:

. Openness to leaming.

. Willingness to hear feedback.

. Punctual attendance at arranged sessions.

. Diligence in reflecting on the work you do with your Coach and in reflecting upon how
you are puiting your leamning into practice.

. Keeping notes during coaching to assist the leaming process.

4. What will coaching look and feel like?

You will receive six 80-minute coaching sessions.
- Your Coach is Andy Maggs.

| Over past 12 years Andy has established himself as a well-regarded
=+ and skilled executive Coach helping his clients to get results. He has
. worked in multiple industries, across Europe, the Americas and
APAC, supporting Coachees at all levels to deliver higher levels of
performance for themselves and their organisations.

Andy has a natural coaching style developed from many years being a sports coach
through to running his own business. His approach incorporates many different tools and
models and is under-pinned by psychology. Over the years the feedback from clients has
consistently included the following themes- warm and also prepared to challenge,
professional, high integrity and easy to talk fo.

Qualifications/Experience

MSC in Executive Coaching

International accredited Coach (Ashridge)

Ower 10000 coaching hours

ILM approved to run Mentoring and Coaching cerfificated programmes
EMCC Master coach

Cerfificate in Counselling

Specialist Areas

Transitioning to new and/or more senior leadership roles

Expanding into regional or global functions

Driving performance

Accelerating contribution when starting in new organisations or roles
Developing resilience

“Andy has provided executive coaching for me and demonsirated himself to be an
expert! Demonstrating a strong understanding of what makes people and businesses
fick, Andy has consistently provided me with a well-focused support fowards my goals.
He has a calm professional approach that is engaging and makes him easy fo work with.
Whilst remaining focused on agreed objectives, he is flexible in his approach and adapts
well fo ensure thaf eachsession delivers value. | have no hesitation in recommending
Andy to others.™




5. Some practicalities

The greatest development takes place within the bounds of “sensible” confidentiality. The
Coach will not, without your permission, disclose to any individual in or outside the
organisation any information that you disclose to them. There are these exceptions: If the
Coach believes that you are putting yourself or others at risk in some way or where your
actions may damage the business.

Of course, diaries shift, sometimes at short notice. If you need to postpone a session and
give less than 5 days’ notice a charge or deduction from the total sessions may occur.
Please note though that during busy periods it may not be possible to re-schedule for
several weeks.

6. The Contract

The coaching process is framed around a series of ‘conversations’ and will start with
your Coach supporting you to clarify your objectives, both for the programme, and
what you believe to be most important to focus on as the sessions continue.

To get the most out of the coaching it is important to take some time to reflect on what
you want to achieve from this coaching programme, what you recognise you need to
develop and learn and where you most need support. The clearer you are, the greater
the likelihood that your Coach will be able to support you in reaching your objectives.

Prior to start of the coaching, we would recommend that you have a conversation with
your Line Manager to clarify their expectations of you within your role as this may help
to you to further clarify areas to focus on. You may also wish to gain the thoughts of
senior colleagues.

It is important to recognise that you need to be prepared to personally invest and
commit to the development process if you are to gain the most from it. This includes
the allocation of dedicated time in your diary for the 6 x 90-minute coaching sessions.
Many leaders can find it challenging to make this commitment, invariably due to
competing priorities.

We would invite you to take this opportunity to prioritise yourself, and your own
development as a leader, in order that you can serve others even more effectively.
Your line manager is expected to support you in this as part of this programme. To
start the coaching programme, you will both need to sign this form

I have read the requirements for coaching and agree to adopt them
Name:

Title:

Date:

Signature:

T. What are your objectives?

Coaching objectives and measures of success
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Consider.......

Identifv
a client

Intake
session

Draft confiract Session
1

Cession
pi

Session
3

Session
4
Session
5

Session
6
Designated period (4-6 months) !p!'ldl I



Coach session 1

* Learning reflection
* Contract

* Verification of goals
* Sponsor input

e Tasking
» Stakeholder Feedforward technique
» Reflection

* Close



Structure based on
LOGICAL LEVELS

Robert Dilts — Created model of human
behaviour, learning and communication

https://www.youtube.com/watch?v=hrK9 ZPo790

acceon EQA
Quality Amasd

VISION:

¢ What do you want?

&

Pperforming better

IDENTITY: Who

¢ Who do you need to be to get it? Who do you want to be? Who are you when....?

VALUES & BELIEFS: Why

e Why is that important to you? Which beliefs are you honouring?
¢ What are the values here?

SKILLS & CAPACITIES: How

¢ How can you get it? What skills do you need?
¢ What capabilities will you develop?

ACTIONS/BEHAVIORS: What

¢ How will you get there?
¢ What are the most important actions?
¢ What kind of actions you can start with?

ENVIRONMENT: Where

e When are you going to do it?
e Where will that happen?

ilm
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https://www.youtube.com/watch?v=hrK9_ZPo790
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A task is something the coach asks the

L [ 3
IE—-L-?J client to do as a result of the progress
in their coaching programme.

Tasks are always action-oriented, or
reflection-oriented.

Tasking

They need to be
clearin 3 areas:

@ Tasks should be precise e ™"
\/ and Specific, *When will you do

it?
eHow will you know
you’ve done it?

accoos EQA ilm
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A response to a task (itis only data)

Failed to carry out

L

What happened?
What did you learn?

<~

Test Commitment
Motivation
Inspirational

L

Do next time

accoos EQA

Carried out
(Unsatisfactory results)

What did you learn?
How do you feel?

Y

Redesign task or give
another one

Y

Do new task

@AREMA o

Carried out
(Good results)

L

What did you learn?
How do you feel?

L

Acknowledgement/
Celebration/Integrative learning

L

Move on

eeeee



Transition map

e
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You develop your own programme suite
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