
ILM Level 7 Senior Coaching 
& Mentoring (Progression)
Planning and running formal senior coaching 

and mentoring programmes – deepening your 
practices

Masterclass 1.3



Check in

Rolfe, G., Freshwater, D. and Jasper, M. (2001). Critical reflection in nursing and the helping 

professions: a user’s guide. Basingstoke: Palgrave Macmillan.

What?

The first stage is a mere description of what happened and of the experience you 

would like to analyse and take forward for your own learning.

So what?

Once the description has been completed ask yourself what the experience and 

situation means. 

Now what?

Consider the steps you will be taking in order to improve your practice and learn 

from the initial experience. 



Our contract

I am here
To create a safe place to develop a 
complex and compound skill

To help support and challenge you to 
move into a formal programme of 
coaching (repeated sessions).

Uphold the indicative standards of 
the ILM accrediting to assist you to 
PASS assignment 2 (portfolio of 
evidence)

I will
Remind on positioning of typical 
programme

Explore using some new tools and 
techniques

Exploit opportunities to deepen 
further senior coaching capabilities 
as we go through the lived 
experiences of senior coaching

I need
You to experiment as your proceed–
develop your own coaching contract 

To be ok with growth mindset 
learning – stretch, make mistakes, 
will not feel natural - it is all data

Your permission to record this 
masterclass for this group only

Is there anything else we need to agree in order for this to be a safe developmental space?



The typical integrated senior coaching process

Entry and 
contracting

Verification of 
goals to be 
addressed

Coaching 
sessions 

Reviews point 
and re-

contract

Exit and 
Closure

1. Personal effectiveness/wellbeing
• Where are they now
• Raising awareness

2. Performance and role requirements
• Forthcoming objectives
• New requirements/capacities
• Audit against objectives/targets

3. Career and personal aspirations
1. Clarifying direction
2. Work life integrations
3. Transitions

• Chemistry or intake meeting
• Match/opt in choice
• Initial enquiry and 

insights
• The coaching contract 

• Two way 
• Three way

• Create the agreement for 
coaching

• Draft contract

• Not just about the sessions –it’s a process
• Pre work can be useful
• Homework- tasking

• Sessions use a variety of experiences, 
techniques and activities

• I will encourage you to experiment
• Be prepared to review and recontract

• Second half is important
• Mid review feedback
• Seek supervision if appropriate

• Data will emerge along the journey
• Trust the process
• Even bad sessions give data

• Endings matter
• Look back
• Refresh plans going forward
• Celebrate/confirm complete
• Re-contract if appropriate

• Evaluate 
• Use sponsor input
• Multiple level evaluation

1. Experience
2. Learnings
3. Actions/behaviours 
4. Benefits/impact



Unit 701_Assignment 2

Identify 
a client

Intake 
session

Session 
1

Session 
2

Session 
3

Session 
4

Session 
5

Session 
6

Designated period (4-6 months)

Contract agreedDraft contract

Mid Review/Re-contract

Close

20 hours of coaching or 

mentoring at an executive or 

senior level 2-3 Clients

Evidence
❑ Contract
❑ Log
❑ Reflection records for each session
❑ Mid review and re-contract
❑ Supervision record
❑ Client feedback – 1 for each client
❑ One recorded session (contracted)
❑ Program close











Consider…….
Identify 
a client

Intake 
session

Session 
1

Session 
2

Session 
3

Session 
4

Session 
5

Session 
6

Designated period (4-6 months)

Draft contract



Coach session 1

• Learning reflection

• Contract

• Verification of goals
• Sponsor input

• Tasking
• Stakeholder Feedforward technique 

• Reflection

• Close



Structure based on 
LOGICAL LEVELS

Robert Dilts – Created model of human 
behaviour, learning and communication

https://www.youtube.com/watch?v=hrK9_ZPo790

• What do you want? 

VISION:

• Who do you need to be to get it? Who do you want to be? Who are you when….?

IDENTITY: Who

• Why is that important to you? Which beliefs are you honouring? 

• What are the values here?

VALUES & BELIEFS: Why

• How can you get it? What skills do you need? 

• What capabilities will you develop?

SKILLS & CAPACITIES: How

• How will you get there? 

• What are the most important actions? 

• What kind of actions you can start with?

ACTIONS/BEHAVIORS:  What

• When are you going to do it? 

• Where will that happen?

ENVIRONMENT: Where

https://www.youtube.com/watch?v=hrK9_ZPo790


Tasking

A task is something the coach asks the 
client to do as a result of the progress 
in their coaching programme.

Tasks are always action-oriented, or 
reflection-oriented.

Tasks should be precise 
and specific.

They need to be 
clear in 3 areas:

•What exactly will 
you do?

•When will you do 
it?

•How will you know 
you’ve done it?



A response to a task (it is only data)

Failed to carry out

What happened?
What did you learn?

Test Commitment
Motivation

Inspirational

Do next time

Carried out
(Unsatisfactory results)

What did you learn?
How do you feel?

Redesign task or give
another one

Do new task

Carried out
(Good results)

What did you learn?
How do you feel?

Acknowledgement/
Celebration/Integrative learning

Move on
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Choice area From To

Transition map



You develop your own programme suite 




