
   

Author, Andy Maggs MSc Executive Coach, Based on informed source from Marshall Goldsmith 

 
Stakeholder Centric Feedforward:   Tasking experiment 
 

It is most likely that changes required or indeed result from your senior 
coaching will be observed in terms of behaviour.  Feedforward is an excellent 
experiment to begin early with your client and involve stakeholders whom you 
ask them to name and approach.  This tasking experiment should be an 
invitation and uses the informed principle of forward-facing feedback; 
feedforward.   

Traditionally, feedback focuses on a past, on what has already occurred—not 
on the infinite variety of opportunities that can happen in the future. As such, 
feedback can be limited and static, as opposed to expansive and dynamic.  

Here I suggest using some wise tips from the number one ranked coach in the 
world, Marshall Goldsmith and use this early in your coaching journey. 

Start by asking your client if they would consider gathering some data to help 
in achieving their identified goals from selected stakeholders who see them in 
action. 

Steps: 

1. Once your coachee has contracted some goals and sense of 
outcomes. Ask them to identify 3 stakeholders…people who would see 
the change resulting as a result of success. 

2. Ask them to approach each person before you next meet them and…  
a. Explain to each stakeholder the context: why and outcome of 

the respectful question.  This needs to be in their own words but 
for example ….I am working with a professional coach and I 
want to gather specific feedback that will be the best senior 
leader I can be going forward. 

b. Then ask them to give 3 specific suggestions that in their 
opinion would help you achieve the specific goal or goals.  

c. Then listen and do not interrupt or justify. Hear the data of what 
they say and how they say it.   

d. Finally thank them. 
3. Then privately, note down what you heard and be honest, use their 

actual words and how they said it.  Once you collected all feedforward, 
look at your notes and notice what are the key themes and/or patterns. 

4. Bring your reflections to the next coaching session and willing to share. 

 


