AREMA o

ilm

Level 5 Certificate
Effective Coaching
and Mentoring
8588-21

ILM Level 5

Module 1.7 Supervised practice A

acaos EQA Ilm

PRACTITIONER Approved
Centre



ilm

Level 5 Certificate

Effective Coaching
and Mentoring

8588-21

 What is on your mind? W

o

And what else? &

EMCC Global EQA
Juality Award



Our contract toda
O Y

O

e

b ]

| am here | will | need

Is there anything else we need to agree in order for this to be a safe developmental space?
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Coaching framework — Managing the process not the story

Beginning Middle Ending
(start with end in mind) (new thinking) (small steps)

Pperforming better

Check in
Acknowledge and share - positive

Create coach presence and position

Setting the foundation

Mini goal

What is the best use of our time?

What do you want to have at the end of
the session?

What do you want to gain?

Contract/re-contracting

How will we work together today?

* Time/note taking

* Confidentiality

* Break clause

* Permissions-reactions, observations
* Anything else — 2-way

N Active listening

BIG GOALS — What do you want?

Verification

e Stated in a positive way?
* Under their control

e SMART

* Inspiring

* Who else would benefit?

Self awareness and management

"

Create a coaching experience Use of
models, tools, techniques and processes
GROW

OSKAR

BLEND or other models

TASKING

Actions: Step by step

* What is the one thing you can do that
would make a difference?

* What are you committing to?

Value in our relationship

* What was positive?

* What have you learnt?

* What did you get — contract in mind?

Appreciation

* Share what you have appreciated
your coachee has done

* Acknowledge progress

* Celebrate and thank

)
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Typical Integrated Formal Coaching Process

and Mentoring
8588-21

Verification

Entry and of goals to

contracting be
addressed

Chemistry or intake meeting
« Match/opt-in choice
+ Initial enquiry and
insights

Make goals smart and outcome rich
Prioritise - suggest 3

Coaching contract agreed

Create the agreement for Sponsor or stakeholder input

coaching
« Draft contract

eeeeee

Coaching
sessions

Exit and
Closure

Review and
re-contract

Mid review Endings matter
Be prepared to review and re-contract * Nameiit
* Gain coachee feedback
» Second-half changes

Evaluate
Supervision + Use sponsor input
+ Seek individual or group Multiple-level evaluation
support

wecass EQA
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Level 5 Certificate

Effective Coaching
and Mentoring

Assignment 2: Unit 501 (Evidence portfolio)

Plan and prepare to deliver a coaching or mentoring
programme to support a minimum of 2 and a maximum of 3
individuals over 18 hours

Identify individual developmental needs in the coaching or
mentoring programme and agree overall goals prior to
contracting

Agree and establish a coaching or mentoring contract which
meets individual(s) and stakeholder requirements

1 hour of supervision (we will do 4)

Entry and
contracting

Chemistry or intake ing
+ Match/opt-in cholce
« Initial enquiry and
insights

Create the agreement for
coaching
« Draft contract

Typical Integrated Formal Coaching Process

()

Review and
re-contract

Verification
of goals to Coaching
be sessions

addressed

Make goals smart and outcome rich Mid review

Priaritise - suggest 3 Be prepared 10 review and re-contract
) + Gain coachee feedback

Second-halfchanges
Coaching contract agreed

Sponsor or stakeholder input Supervision

+  Seek individualor group
support

L

Exit and

Closure

Endings matter
+ Nameit

Evaluate
+ Use sponsor input
+  Multple-level evaluation

v EQA
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Intake or discovery session — strt with the end in minc

v - &

Preparation and Purpose and Discovery —What Logistics — how will I:Aermlisasipn
notice context of are their goals? we operate? utual decision
coaching Get ready for coaching
session 1
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V Preparation and notice

Dear 3550s8
1 am wery much laoking forward to =farfing your executive cosching joumey af our cogching kick off session.

Purpose of professional coaching?

Congraifulations for investing in eoaching. Goaching has long been recognized a= & sirategic invesfment in key
people af ey fimez in their careers. If iz @ means of enabiing individuals, feams, organizations and even
=ystems fo improve their performance by supporting them fo recognize snd develop thewr own capabilifies,
=frengths, and rezourcez.  Coaching iz infended fo provide leaders with time fo fhink; to force reflecfion and
extract leaming from their experiences, connecting thiz leaming fo previcus knowledge, before mindfully deciding
how to implement action.

What will | do?

1 will support your development in & number of ways. | will, with your permission, both support and
chalfenge you. My rols is fo encourage you and support thoss aspects of your leadership that are
strengths and working well for you and, to help you identify growth along with where you might block
yourself from reaching your full potential. This will include helping fo raise your self-awareness and
explore any unhelpful thinking or behaviaur. | am keen fo work with you as a ‘thought partner’,
providing you with a protected and confidential space in which to reflect on your objectives and your
challenges, to gain perspective, develop greater clarify on what you want to achieve and, fo work
through putting info action. The greafest development takes place within the bounds of “sensible™
canfidentiality and psychological safety. Over the firsf 2 coaching sessions | will ssf up a dynamic
coaching agreement with you. At all fimes, | will operate within the European Menfoning and
Coaching Councils (EMCC) giobal code of conduct. A summary of this is attsched and invite to read
and confirm if this OK or if you have any quesfions ask when next meef.

Purpose of coaching agreement

To maximise the value of your coaching, professional and ethical coaching practice bodies plsce a lot
of importarncs on coniracting the goals and expectafions of the coaching with you and, whers one
exists, your sponsor, typically this will be your boss or someone with a vested inferest in the confext of
your coaching goals. The principle of the contracting and review process involving your sponsor is fo
alsg ensure clear and transparent agresment around the goals, expectalions, and warkplace support
of the beyand the coaching relationship, which will include:

i Ensuring thaf the goals are supported by the coachee’s manager, and that they are engaged
in the coachee’s de
2 Maximising susfamed achievement of the coaching goals.

3. Evaluating the impact of the coaching and supporting continued learming.

I will have overall responsibility for the process of contracting the coaching agreement, reviewing, and
closing. | will infroduce the process as part of the coaching relationship and guide you through it A
template of this agreement is altached. Oncs you are happy with the goals and shared expeciafions,
we will agree how your sponsor is o be involved. | recommend that & 3-way confracting meefing af
the start of your first full coaching session to seek input from them and for us, fo sign off, on coaching
agreement. We will review this halfway through the coaching peniod, and we can both be alert to your
gosls evolving, sdapfing, or being changed. As part of the coaching agreement process, we will
agree fo how fo run and space the coaching sessions. In addition, you may chooss o sesk
quslifafive feedback from relevant stakeholders on any changes you are frying to make. | will help fo
you do this in a practical way fo enhance value fo you, as well as giving you a measure of the impact
of your investment in coaching.  Finally, along with your sponsor, we will hold & joint conversafion af
the designated exit of the coaching to evaluste the cosching infervention and help direct any
continued growth and learning.

Proposed Kick off session a B

In this session | suggest we cover 5 things

Clarify the purpose and context of the coaching for you

Discover what goals and possibilities you wanf to achieve through the coaching
Logistics — how will we operafe?

Sponsorship and stakeholders — what will wark best far you?

Get ready for coaching session and schedule the first three sessions

ks L P

Please fieel free to share anything you think you wouwld like me to know as we both gef ready fora
bensficial relationship.

.l\s yaur coachimantor, |wil adhere to code of ethics based on the Eurepean Menbering and
Caaching Council (EMCC) Glebal Code of Canduct which is surnmarisaed belaw:

Ethical behaviour

Practical sxamplss

Caniracting

| will ensure that the you understand the terms of any coaching ar
menioring contract we have overall and during sach conversation

Integrity

| will ccurately represent the potential value that | might add but will
refrisin fram unnecessany intrusion inka yeur personal privacy and

adhare io your arganisations cade of ethics and laws af your lecation.

Corfideriiabty

1 will maintain confidentiality with you uriless the release of
informatian is required by lrw or there is 3 breach of the
arganisation's standards or rules

Inappropriste interactions.

| will b resspansible for setting and maindaining ckear, approgriate
and culturally sensithes boundaries that govern all physical and virtual
interacsiane with clents ar spensars.

Carflict af inberest

I will disclose any conflict apenly with yau and agree to withdraw fram
the relatianshio if 3 conflict arees which cannot be manaped
eBsctively

Tarmination of the
relatians hin

Twill re=peat Balh our Aghes [ wmminate the coathing and memonng
ary point subjest to our aqreed cantract. | understand that my
professicnal responsibilfies continue beyond the termination of the
professicnal relationship.

Prafessianal conduct

Twill b 1 & way Shat at al limses refects posiely Upon and
enhances the réputation of a professionalised sendce. | will alsa
demansirate respect for the variely of practising members and siber
individuals in the prodession and for the different approsches 1o
woaching, mentoring and supsryision

Recognise equalkty and
diversity

| will ik by respestive bodies” diversity stalements and policies
and avaid knewingly disciminating on any grounds and will seek o
wrhanae my own awareness of possible areas of discimination.
This includes being cognisant of the petential far uncanscious bias
ard seak o ensure that | take a respectful and inclusive approach,
which embraces and explares your diffsrencs.

Breaches of professional
conduct

| sccept that any bresch of the code that is upheld should you wish 1o
make & complaind may result in sanctians incuding loss af my
accredited status andior body membership,

Legal and statusaey duities

I am olligad ta sty up 1o date and esmply with all relevant skabibary
requirements in the countries in which cur prafessional work takes
place and woek within any erganisational policies and procedures i
the cantext in which Ihey sre warking,

Excallance in Practice

Twill hite: the qualiicalions, skills and expenence Spproprale &
mee! the needs of my client's and will coerate within the limits of their
compesznce, | will be able 1o refer you to 2 more experenced ar
suitably qualified practising coach where sppropriate should the need
arise.

Onguing Superdsion

I will engage in supenision with a suitably qualifisd supsrvisar or
pesr supervision group with a level of frequency that is apprapriate to
my coaching and mentoring practics.

Cantinuing Professisnal

Development (CPD)

Taclively dewalog my level of coaching andisr maniehng compelencs
By partizigating in relevant and apprapriate training and/or eontnuing

professional development (CPD)

Sheuld you wish i see the full global code of conduct please ga o
hitpe iwww. emesglobal orglqualityleihics!

AREMA
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Coaching contract

A coaching contract is defined as “an explicit bilateral

commitment to a well-defined course of action” Berne E.(1966)
and consists of three aspects:

1. Administrative - covers logistics and process under which the
coaching will take place

2. Professional - covers the objectives of the coaching program
together with the roles and responsibilities of the parties
concerned

3. Psychological - covers what the parties expect over and
above the explicit expectation set out in the written contract.
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|nta ke or diSCOvery SeSSiOn — it begins before it takes place

v/

Preparation and notice

Pperforming better
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Entry d ﬂd |nta ke_ Start with end in mind
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Purpose and Discovery —What How will we Permission
context of are their goals? operate?
coaching

EMCC Global

Individual

Accreditation
ilm

PRACTITIONER
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Purpose and context of coaching

* Welcome the coachee and set the tone

 Hear from them, and ask them about where they are now, their context for agreeing to
say yes

* Consciously use your level 2 and 3 Iisteninﬁ to establish trust within the coaching context.
Seek permission to make notes, share back or make observations

* Tell them about your context and why doing ILM 5 — ask them about their understanding
of coaching — align if needed (assignment question 1:1!)

* Explain how the intake session will proceed: suggest it will be around 40 minutes, and
frame the overall purpose to confirm the context and how we will work together

* Describe confidentiality and define exactly what that means as an internal and external
coach. Check if they have looked at code and ask any questions - if agree ok

e Explain the fact that either of you has the right to say no to going forward at the end of
the conversation today.

CCCCCCCCCC
Individual
Accreditation I m
SSSSSS
PRACTITIONER
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Eﬂtry d ﬂd | nta ke_ Start with end in mind
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Discovery —What
are their goals?
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How will we
operate?

@ARBMA
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performing better
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* Itis most covert, imprecise and implicit: often expectations are not directly communicated and
verbalised

* ltis unstable: it is based on hidden expectations and assumptions feeding into how situations
are perceived

* Itis unwritten: there is no written agreement, such as a legally binding employment contract

* ltis dynamic: expectations shift over time and change constantly

+ These expectations compound over time and shape behaviours relationships

» Directly correlates to the framing of how you will work together and psychological safety

Psychological contracts matter in all relationships

Levels of contracting in coaching

Between you both in the moment

“Can I share something” A coaching contract is defined as

“an explicit bilateral commitment to

. . : a well-defined course of action”
Between you both in the container of the conversation Berne E.(1966)

“What might be helpful in the next 30 minutes”

Between you both, and potentially other stakeholders within a coaching programme
The coaching agreement or contract

ilm

Approved
Centre
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My Wheel: Your goals for the next 3 months

Draw a circle with 8 spokes as shown
Take some time to think about what
are your performance and growth goals
that you would most like to achieve in
the next 12 months

For each one, write it in one of the 8
spaces within the wheel

Once complete, then rank each item
where it is NOW for you currently,
using the scale 1 to 10, where 10 is
where you have achieved a successful
outcome

An example is noted on the next page
Please bring this to your intake session

Some useful prompts:

1. Personal effectiveness & wellbeing
2. Performance & role requirements
3. Career & aspirations

@AREMA

Performing better

ilm

Approved
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COACHING GOALS & AGREEMENT

Client:
Goaching start date:

Coach:
End date:

Sponsor:
Coaching hours:

fcoaching Context:

Coaching objectives:

Please list up to 3 key goals
that the coaching will focus
on

At the beginning of this
coaching. Rate yourself
on & scale of 1-10 on this
objective?

Describe what success would be. What
new learning, new behaviors, new
skills, new resulis are you seeking?

1 Flease highlight the number
1 F 3 4 5
] 7 E g 10

2 Please highlight the number
1 2 3 4 5
1 7 g 5 10

3 Please highlight the number

1 2z 3 4 3

& 7 B g 10

Sponsor input (if applicable)

What do want us to work on?

What would you expect to see as success here?

ILM Level 7 Senior Coaching

COACHING GOALS & AGREEMENT

Client: Coach: Sponsor:
Coaching start date End date: Coaching hours:

Coaching Agreement

We will review the coaching agreement mid-way through the agreed coaching hours. You may
shorten or extend your ceaching program and we will re-contract as reguired at any point. We
both agree to evaluating the coaching relationship at the close of the agreed coaching hours.

My responsibilities to you:

-Ta return phone calls, messages and emails, within two business days.

-Te be on time for our sessicns, ready for you. If due to something truly disastrous, | am unakle
to keep an appaintment, | will do my utmost 1o contact you prior to the appointment and to
reschedule with you in a timely manner.

-To tell you the truth as | see it with compassion, understanding, and without judgment.

-Te guide you in the best way | know how, using all the technigues, knowledge, wisdem, and
experience at my disposal as a professional coach.

-Te inform you when we reach the limits of my resources in any particular area or guestion and
to do my best to either increase my resources to meet your needs or to peint you in the right
direction for additional assistance and answers as needed.

Your commitment is to me:
-Meet with me at the agreed times, arriving prepared and ready to work in @ way that you will make
the best use of this time.
-You will be honest and as open as you feel able to be, in order to help yourself to grow and develop.
To help with this you will come:
* with a desire and intent to learn and change
= prepared to share what you would like to get out of each coaching session
*  open to receiving feedback as part of the process
= willing to explore your feelings, thoughts, and behaviour
* willing to be open and honest about yourself and to offer me feedback on whether the
coaching is working for you
+ understanding that | will support and encourage but also question and challenge you
= recognising how valuable your organisation holds you by providing you with this opportunity
& committed to try out new approaches in the workplace in between coaching sessions

Confidentiality

Our sessions remain completely confidential unless there is reason to step outside for duty of
care ar law. Either one of use has the right to break the coaching relationship should it be felt
there is no gain or value. In the event of working with a sponsor or stakeholders we will
contract tegether their role and boundaries. | will operate with supervisicn suppeort and will
potentially share learnings and seek advice. However, at no stage will | reveal your name

ILM Level 7 Senior Coaching
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Entry and Intake
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Permission
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Preparation and Purpose and Discovery —“What
notice context of coaching  are their goals?

0

How will we
operate?
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COACHING GOALS & AGREEMENT S AREMA

Client: Coach Coaching start date: End date: Coaching hours:

Coaching Agreement
One of the core values of effective Coaching and mentoring is integrity, and the next areas of the document are intended to make
clear and explicit our expectations of each other

Code of conduct

As a senior practioner with the EMCC, | will adhere to their Global code of conduct which has been shared with you and will be
discussed during the contracting stage. Should you wish to see the full code of conduct, please go to:
https://www.emccglobal. org/guality/ethics/

My responsibilities to you:

-To return phone calls, messages and emails, within two business days.

-To be on time for our sessions, ready for you. If due to something truly disastrous, | am unable to keep an appointment, I will do my
utmost to contact you prior to the appointment and to reschedule with you in a timely manner.

-To tell you the truth as | see it with compassion, understanding, and without judgment.

-To guide you in the best way | knew how, using all the techniques, knowledge, wisdom, and experience at my disposal as a
professional coach

-To inform you when we reach the limits of my resources in any particular area or question and to do my best to either increase my
resources fo meet your needs or to point you in the right direction for additional assistance and answers as needed.

Your commitment is to me:

-Meet with me at the agreed times, armiving prepared and ready to work in a way that you will make the best use of this time.

-You will be honest and as open as yvou feel able to be, in order to help yourself to grow and develop. To help with this vou will come:
with a desire and intent to leam and change

prepared to share what you would like to get out of each coaching session

open to receiving feedback as part of the process

willing to be open and honesi aboul yourself and to offer me feedback on whether the coaching is working for you
understanding that | will support and encourage but also question and challenge you

recognising how valuable your organisation holds you by providing you with this opportunity

commitied to try out new approaches in the workplace in between coaching sessions

EQA

—————

COACHING GOALS & AGREEMENT S AREMA

Client: Coach: Coaching start date End date: Coaching hours:

Confidentiality

Our sessions remain completely confidential unless there is reason to siep outside for duty of care or law. Either one of use has the
right to break the coaching relationship should it be felt there is no gain or value. In the event of working with a sponsor or
stakeholders we will contract their role and boundaries accordingly

Acknowledgment
You understand that you have engaged with me for professional coaching. You acknowledge that | am net a psychologist,
psychiatrist, or otherwise medically trained. | am not medically qualified to assess your physical or mental condition. If you are in any
g seak expert medical advice before using my Services. Professicnal Coaching is not counselling, psychotherapy or

22 oaching is about the helping you achieve your future goals and does not deal with any diagnosis or

tleatmem

Logistics

We agree to the following arrangements:

Method of sessions:
Duration:
Frequency:
Communications/contact between sessions
Anything else:

Doooo

Signed (Clie Date;
Signed (Coach) Date:
Signed (Sponsor) Date:

QA
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Entry d ﬂd | ﬂta ke_ Start with end in mind
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Discovery —What How will we
are their goals? operate?

&P

Mutual decision

@

Permission

Not everyone is coachable

°
EMCC Global -
Individual
Accreditation g
SENIOR

PRACTITIONER

Tolerance for discomfort
Openness to experimentation
Ability to look beyond the rational
Willingness to take responsibility
Capacity for forgiveness

Self discipline

Does not feel right

Conflict of interest

performing better
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Date
i Contract confirmed/signed and coach Mid point feedback and contract ) ) )
Prompt/tip Entry ) ] Coach session Coach session Coach session and prep close
session review
Duration (Hours) 0 0 0 0 0 0

Format

Face to Face

Face to Face

Face to Face

Face to Face

Face to Face

Face to Face

My preparation/thinking and some questions

Review of client's progress - current situation

Contracted goal (s) for session

Options generated

Chosen options and targets

Feedback from my coachee

The feedback | gave my coachee

Overall, how did it go? Free association writing

What coaching tools, techniques or approaches did |
use - what was my justification for use?

How well did | notice data - my levels of listening and
presence?

How was my questioning - where did | notice a critical
moment?

How did | stay clean, ethical and non-judgemental?

Based on my reflections and feedback, what can |
improve or experiment with next time?

What might | want to take to supervision?

Total Number of Coaching Hours for Client 1:
Face to Face
Virtual

& client 1 | ] Client 2

(=]

Cumulative
Client (code) Mode (face to face, virtual) Duration
Hours

. Face to Face 0

Client 1 1]
Virtual 0
. Face to Face 0

Client 2 1]
| Virtual 0
. Face to Face 0

Client 3 1]
Virtual 0

Total Coaching (Hours) 0




accoes EQA

“Coaching supervision is a
collaborative process facilitatin
coaches (and coach supervisors
to grow their reflective practice

with a view to continuous

improvement and professional

development, client safety and
the strengthening of
professional identity”

Clutterbuck, Whitaker and Lucas, 2016

EMCC Global ™= {Fa/
Individual | == {}{L{!&
J

Accreditation s

SENIOR
PRACTITIONER

@ARBMA T

Duration (hrs) Method Type (Group or Individual) Areas covered

Virtual Group

Total No of Supervision Hours
Face to Face
Virtual

No of Group Hours:
Face to Face
Virtual

No of Individual Hours:

Face to Face
Virtual

B Client 1

olo|o|o|o|o|o

0 Sub total

m o= 2 m Client 3 5 Coaching Summary Log

ilm

Approved
Centre



Permission

Get ready for coaching session 1
1. Confirm and verify goals
2. Topic 1

3. Sponsor input (stakeholders)

@AREMA

Draft and coaching contract ready for the first session
— sign off in session 1

Prepare some guestions to help you check in when
you next meet at the first formal coaching session

Establish what will be the primary focus or topic of
the first conversation.

Make your immediate reflection notes

Complete your coaching log, indicating intake session
and duration. Code your coachee’s name.

performing better
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|nta ke or diSCOvery S@SSiOn — it begins before it takes place

Preparation and
notice

Purpose and
context of
coaching

Discovery —“What
are their goals?

=

Logistics — how will
we operate?

@

Permission
Mutual decision

Get ready for coaching
session 1

pppppppp
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Typical Integrated Formal Coaching Process

and Mentoring
8588-21

Verification

Entry and of goals to

contracting be
addressed

Chemistry or intake meeting
« Match/opt-in choice
+ Initial enquiry and
insights

Make goals smart and outcome rich
Prioritise - suggest 3

Coaching contract agreed

Create the agreement for Sponsor or stakeholder input

coaching
« Draft contract

eeeeee

Coaching
sessions

Exit and
Closure

Review and
re-contract

Mid review Endings matter
Be prepared to review and re-contract * Nameiit
* Gain coachee feedback
» Second-half changes

Evaluate
Supervision + Use sponsor input
+ Seek individual or group Multiple-level evaluation
support

wecass EQA
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Coaching framework — Managing the process not the story

Beginning Middle Ending
(start with end in mind) (new thinking) (small steps)

Pperforming better

Check in
Acknowledge and share - positive

Create coach presence and position

Setting the foundation

Mini goal

What is the best use of our time?

What do you want to have at the end of
the session?

What do you want to gain?

Contract/re-contracting

How will we work together today?

* Time/note taking

* Confidentiality

* Break clause

* Permissions-reactions, observations
* Anything else — 2-way

N Active listening

BIG GOALS — What do you want?

Verification

e Stated in a positive way?
* Under their control

e SMART

* Inspiring

* Who else would benefit?

Self awareness and management

"

Create a coaching experience Use of
models, tools, techniques and processes
GROW

OSKAR

BLEND or other models

TASKING

Actions: Step by step

* What is the one thing you can do that
would make a difference?

* What are you committing to?

Value in our relationship

* What was positive?

* What have you learnt?

* What did you get — contract in mind?

Appreciation

* Share what you have appreciated
your coachee has done

* Acknowledge progress

* Celebrate and thank

)

eeeeee



[Coach: ..............

Area of
Competency

SETTING THE
FOUNDATION:
Managing the

contract

Demonstrated

Coach established contract or
re-contract for the
conversation including timing,
note taking, confidentiality,
permission to interrupt, share
reactions and opportunity to
stop at any point. Checked to
include what the coachee
wanted. Coach returned fo the
coniract at the end effectively.

N Date: ...

Score

Duration: ..

Comments

Summary reflections

UMDERSTANDING
& MANAGING
SELF:

Direct and clean
communication

Coach demonstrated
understanding of self and
operated consciously and
took time to pause before
intervening. They used clear
interventions without
Jjudgement or working in a
loaded question. Coach was
aware of their own speed of
voice and where they own bias
Emerges.

Good - What 3 things you
appreciated were done in the
conversation

Tricky — What 2 things you
thought were difficult in the
conversation

One thing you think could be
dene different next time to
further develop coaching skills

LEVELS
LISTENING:
Active listening

Coach paid meticulous
attention to what the coachee
was saying and how they were
saying it. (level 2). They
echoed back the actual words
used. They noticed repeated
words, changes in nonverbal
expressions and speed of
voice. Coach used some level
3 histening and shared what
they noticed going on between
them beyond words such as
eneargy, emaotions and sensing.

MANAGING THE
PROCESS:
Conscious use of
coaching
framework,
models and

techniques

Consciously use

TGROW OSKAR or Blend,
Outcomes were explicit and
confirmed as achieved at the
end of the conversation.
Coaches was able to manage
the process and not the
content.

(Tick as appropriate)
O Self
O Peer

O Supervisor




Pperforming better
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Level 5 Certificate

Effective Coaching
and Mentoring

Assignment 2: Unit 501 (Evidence portfolio)

Plan and prepare to deliver a coaching or mentoring
programme to support a minimum of 2 and a maximum of 3
individuals over 18 hours

Identify individual developmental needs in the coaching or
mentoring programme and agree overall goals prior to
contracting

Agree and establish a coaching or mentoring contract which
meets individual(s) and stakeholder requirements

1 hour of supervision (we will do 4)

Entry and
contracting

Chemistry or intake ing
+ Match/opt-in cholce
« Initial enquiry and
insights

Create the agreement for
coaching
« Draft contract

Typical Integrated Formal Coaching Process

()

Review and
re-contract

Verification
of goals to Coaching
be sessions

addressed

Make goals smart and outcome rich Mid review

Priaritise - suggest 3 Be prepared 10 review and re-contract
) + Gain coachee feedback

Second-halfchanges
Coaching contract agreed

Sponsor or stakeholder input Supervision

+  Seek individualor group
support

L

Exit and

Closure

Endings matter
+ Nameit

Evaluate
+ Use sponsor input
+  Multple-level evaluation

v EQA

ilm

Approved
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