
ILM Level 5
Module 1.7 Supervised practice



• What is on your mind?

And what else?



Our contract today

I am here I will I need

Is there anything else we need to agree in order for this to be a safe developmental space?



Coaching framework – Managing the process not the story

Beginning 
(start with end in mind)

Middle 
(new thinking)

Ending 
(small steps)

Check in
Acknowledge and share - positive

Create coach presence and position

Setting the foundation
Mini goal
What is the best use of our time?
What do you want to have at the end of 
the session?
What do you want to gain?

Contract/re-contracting
How will we work together today?
• Time/note taking
• Confidentiality 
• Break clause
• Permissions-reactions, observations 
• Anything else – 2-way

BIG GOALS – What do you want?

Verification
• Stated in a positive way?
• Under their control
• SMART
• Inspiring
• Who else would benefit?

Create a coaching experience Use of 
models, tools, techniques and processes
GROW
OSKAR
BLEND or other models 
TASKING

Actions: Step by step
• What is the one thing you can do that 

would make a difference?
• What are you committing to?

Value in our relationship
• What was positive?
• What have you learnt?
• What did you get – contract in mind?

Appreciation
• Share what you have appreciated 

your coachee has done
• Acknowledge progress
• Celebrate and thank

Self awareness and management

Active listening 



Typical Integrated Formal Coaching Process

Entry and 
contracting

Verification 
of goals to 

be 
addressed

Coaching 
sessions 

Review and 
re-contract

Exit and 
Closure

Chemistry or intake meeting
• Match/opt-in choice
• Initial enquiry and 

insights

Create the agreement for 
coaching

• Draft contract

Make goals smart and outcome rich
• Prioritise – suggest 3

Coaching contract agreed
• Sponsor or stakeholder input

Mid review 
Be prepared to review and re-contract

• Gain coachee feedback
• Second-half changes

Supervision  
• Seek individual or group 

support

Endings matter
• Name it

Evaluate 
• Use sponsor input
• Multiple-level evaluation



Assignment 2: Unit 501 (Evidence portfolio)

Plan and prepare to deliver a coaching or mentoring 

programme to support a minimum of 2 and a maximum of 3 

individuals over 18 hours 

Identify individual developmental needs in the coaching or 

mentoring programme and agree overall goals prior to 

contracting 

Agree and establish a coaching or mentoring contract which 

meets individual(s) and stakeholder requirements

1 hour of supervision (we will do 4)



Intake or discovery session – Start with the end in mind

Preparation and 
notice

Purpose and 
context of 
coaching

Discovery –What 
are their goals?

Logistics – how will 
we operate?

Permission 
Mutual decision

Get ready for coaching 
session 1



Preparation and notice



Coaching contract

A coaching contract is defined as “an explicit bilateral 
commitment to a well-defined course of action” Berne E.(1966) 
and consists of three aspects: 

1. Administrative – covers logistics and process under which the 
coaching will take place

2. Professional – covers the objectives of the coaching program 
together with the roles and responsibilities of the parties 
concerned

3. Psychological – covers what the parties expect over and 
above the explicit expectation set out in the written contract.



Intake or discovery session – it begins before it takes place

Preparation and notice



Entry and Intake– Start with end in mind

Preparation and 
notice

Purpose and 
context of 
coaching

Discovery –What 
are their goals?

How will we 
operate?

Permission



Purpose and context of coaching

• Welcome the coachee and set the tone

• Hear from them, and ask them about where they are now, their context for agreeing to 
say yes 

• Consciously use your level 2 and 3 listening to establish trust within the coaching context.  
Seek permission to make notes, share back or make observations

• Tell them about your context and why doing ILM 5 – ask them about their understanding 
of coaching – align if needed (assignment question 1:1!)

• Explain how the intake session will proceed: suggest it will be around 40 minutes, and 
frame the overall purpose to confirm the context and how we will work together

• Describe confidentiality and define exactly what that means as an internal and external 
coach. Check if they have looked at code and ask any questions  - if agree ok

• Explain the fact that either of you has the right to say no to going forward at the end of 
the conversation today.



Entry and Intake– Start with end in mind

Preparation and 
notice

Purpose and 
context of 
coaching

Discovery –What 
are their goals?

How will we 
operate?

Permission
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• It is most covert, imprecise and implicit: often expectations are not directly communicated and 

verbalised

• It is unstable: it is based on hidden expectations and assumptions feeding into how situations 

are perceived

• It is unwritten: there is no written agreement, such as a legally binding employment contract

• It is dynamic: expectations shift over time and change constantly

• These expectations compound over time and shape behaviours relationships

• Directly correlates to the framing of how you will work together and psychological safety

Psychological contracts matter in all relationships

Between you both in the moment
“Can I share something”

Between you both in the container of the conversation
“What might be helpful in the next 30 minutes”

Between you both, and potentially other stakeholders within a coaching programme
The coaching agreement or contract

Levels of contracting in coaching

A coaching contract is defined as 
“an explicit bilateral commitment to 
a well-defined course of action” 
Berne E.(1966) 



My Wheel:   Your goals for the next 3 months 

1. Draw a circle with 8 spokes as shown
2. Take some time to think about what 

are your performance and growth goals 
that you would most like to achieve in 
the next 12 months

3. For each one, write it in one of the 8 
spaces within the wheel

4. Once complete, then rank each item 
where it is NOW for you currently, 
using the scale 1 to 10, where 10 is 
where you have achieved a successful 
outcome

5. An example is noted on the next page
6. Please bring this to your intake session

Some useful prompts:
1. Personal effectiveness & wellbeing
2. Performance & role requirements
3. Career & aspirations





Entry and Intake 

Preparation and 
notice

Purpose and 
context of coaching

Discovery –What 
are their goals?

How will we 
operate?

Permission





Entry and Intake– Start with end in mind

Preparation and 
notice

Purpose and 
context of 
coaching

Discovery –What 
are their goals?

How will we 
operate?

Permission 

Mutual decision

Not everyone is coachable

• Tolerance for discomfort

• Openness to experimentation

• Ability to look beyond the rational 

• Willingness to take responsibility

• Capacity for forgiveness

• Self discipline

• Does not feel right

• Conflict of interest





“Coaching supervision is a 
collaborative process facilitating 
coaches (and coach supervisors) 
to grow their reflective practice 

with a view to continuous 
improvement and professional 
development, client safety and 

the strengthening of 
professional identity” 

Clutterbuck, Whitaker and Lucas, 2016



Permission 

Get ready for coaching session 1

1. Confirm and verify goals

2. Topic 1

3. Sponsor input (stakeholders)

o Draft and coaching contract ready for the first session 

– sign off in session 1

o Prepare some questions to help you check in when 

you next meet at the first formal coaching session

o Establish what will be the primary focus or topic of 
the first conversation. 

o Make your immediate reflection notes 

o Complete your coaching log, indicating intake session 

and duration. Code your coachee’s name.



Intake or discovery session – it begins before it takes place

Preparation and 
notice

Purpose and 
context of 
coaching

Discovery –What 
are their goals?

Logistics – how will 
we operate?

Permission 
Mutual decision

Get ready for coaching 
session 1



Typical Integrated Formal Coaching Process

Entry and 
contracting

Verification 
of goals to 

be 
addressed

Coaching 
sessions 

Review and 
re-contract

Exit and 
Closure

Chemistry or intake meeting
• Match/opt-in choice
• Initial enquiry and 

insights

Create the agreement for 
coaching

• Draft contract

Make goals smart and outcome rich
• Prioritise – suggest 3

Coaching contract agreed
• Sponsor or stakeholder input

Mid review 
Be prepared to review and re-contract

• Gain coachee feedback
• Second-half changes

Supervision  
• Seek individual or group 

support

Endings matter
• Name it

Evaluate 
• Use sponsor input
• Multiple-level evaluation



Coaching framework – Managing the process not the story

Beginning 
(start with end in mind)

Middle 
(new thinking)

Ending 
(small steps)

Check in
Acknowledge and share - positive

Create coach presence and position

Setting the foundation
Mini goal
What is the best use of our time?
What do you want to have at the end of 
the session?
What do you want to gain?

Contract/re-contracting
How will we work together today?
• Time/note taking
• Confidentiality 
• Break clause
• Permissions-reactions, observations 
• Anything else – 2-way

BIG GOALS – What do you want?

Verification
• Stated in a positive way?
• Under their control
• SMART
• Inspiring
• Who else would benefit?

Create a coaching experience Use of 
models, tools, techniques and processes
GROW
OSKAR
BLEND or other models 
TASKING

Actions: Step by step
• What is the one thing you can do that 

would make a difference?
• What are you committing to?

Value in our relationship
• What was positive?
• What have you learnt?
• What did you get – contract in mind?

Appreciation
• Share what you have appreciated 

your coachee has done
• Acknowledge progress
• Celebrate and thank

Self awareness and management

Active listening 





Assignment 2: Unit 501 (Evidence portfolio)

Plan and prepare to deliver a coaching or mentoring 

programme to support a minimum of 2 and a maximum of 3 

individuals over 18 hours 

Identify individual developmental needs in the coaching or 

mentoring programme and agree overall goals prior to 

contracting 

Agree and establish a coaching or mentoring contract which 

meets individual(s) and stakeholder requirements

1 hour of supervision (we will do 4)
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