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EMCC Competence Framework 

The EMCC Competence Framework is the result of extensive and collaborative research to 
identify the core competences of a professional Coach and Mentor.  It is widely recognised, 
regarded, and endorsed within the Coaching and Mentoring Communities.  It is the 'gold' 
standard for Coaching and Mentoring against which to benchmark for individuals and 
coaching and mentoring development programmes. 

There are eight competence categories across four levels.  These eight core areas are noted 
below and related to the practitioner capability indicators. 

• Understanding Self 
o Builds self-understanding based on an established model of human behaviour 

and rigorous reflection on practice 
o Identifies when their psychological processes are interfering with client work 

and adapts behaviour appropriately 
o Responds with empathy to client’s emotions without becoming personally 

involved 

 

• Commitment to Self-Development 
o Demonstrates commitment to personal development through deliberate action 

and reflection 
o Participates in regular supervision in order to develop their practice 
o Evaluates the effectiveness of supervision  

 

• Managing the Contract 
o Abides by the EMCC professional code of ethics or an equivalent 
o Explains the difference between mentoring/coaching and other professions 

and its benefits both for the client and in relation to the client’s context.  
o Establishes and manages a clear contract for the mentoring/coaching with the 

client and, where relevant, with other stakeholders  
o Agrees a framework for scheduling when, where and how often the sessions 

will take place  
o Describes own mentoring/ coaching process and style to client so that client 

is empowered to make an informed decision to go ahead with mentoring/ 
coaching 

o Recognises boundaries of own competence and advises the need to refer on 
and possibly conclude contract  

o Recognises when client is unable to engage in mentoring/coaching work and 
takes appropriate action  

o Works effectively with client preferences and, where relevant, policies and 
procedures of the sponsoring organisation 

o Manages the conclusion of the contract  

 

• Building the Relationship 
o Demonstrates empathy and genuine support for the client  
o Ensures requisite level of trust has been established for effective mentoring/ 

coaching  
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o Recognises and works effectively with client’s emotional state(s)  
o Adapts language and behaviour to accommodate client’s style while 

maintaining sense of self  
o Ensures client’s non dependence of the mentor/ coach 

 

• Enabling Insight and Learning 
o Explains potential blocks to effective listening 
o Is alert to tone and modularity as well as to explicit content of communication 
o Identifies patterns of client thinking and actions  
o Enables client to make connections between feelings, behaviours and their 

performance 
o Uses a range of questioning techniques to raise awareness  
o Enables client to create new ideas  
o Uses feedback and challenge to help client gain different perspectives, while 

maintaining rapport and responsibility for action  
o Remains impartial when encouraging the client to consider alternatives Uses 

reviews to deepen understanding and commitment to action  

 

• Outcome and Action Orientation 
o Assists clients to effectively plan their actions including appropriate: support, 

resourcing and contingencies 
o Helps client to develop and identify actions that best suit their personal 

preferences 
o Ensures client is taking responsibility for their own decisions, actions and 

learning approach 
o Helps client identify potential barriers to applying actions 
o Describes and applies at least one method of building commitment to 

outcomes, goals, and actions  
o Reviews with the client progress and achievement of outcomes and goals and 

revises as appropriate  

 

• Use of Models and Techniques 
o Develops a coherent model of mentoring/coaching based on one or more 

established models 
o Uses several established tools and techniques to help the client work towards 

outcomes  
o Utilises models and approaches from client’s context 

 

• Evaluation 
o Uses a formal feedback process from the client  
o Establishes rigorous evaluation processes with clients and stakeholders (if 

relevant) 
o Evaluates outcomes with client and stakeholders (if relevant) 
o Has own processes for evaluating effectiveness as a mentor/coach  
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