
Observing data from the outside

Using data from the inside 

1. Figure and ground
Here you observe and share 
both what you hear (vase) and 
what you notice (face)

2. Gestalt cycle
Here you are focusing a lot more on what is 
or has been happening to you whilst you 
have been engaging with the client.  It is 
hugely powerful and often precedes 
moments of ‘pause’ and powerful coaching.

Coaching presence: ‘The ability to be fully conscious and create spontaneous relationship with the client, employing a style

that is open, flexible and confident’. 

2. Awareness

3. energy 
mobilisation

5. Contact

6. Resolution 
closure

7. withdrawal 
of attention

4. Action

1. sensation

If hear your client ask 
themselves questions (catch 
the fish) and play them back 
to help close any of their own 
open gestalts

1. Remains focused, observant, empathetic and responsive to the client 

2. Demonstrates curiosity during the coaching process 

3. Manages one's emotions to stay present with the client 

4. Demonstrates confidence in working with strong client emotions during the coaching process

5. Is comfortable working in a space of not knowing 

6. Creates or allows space for silence, pause or reflection 

Source: ICF (2019) Competency Model [online] available at 
https://coachfederation.org/app/uploads/2019/11/ICFCompetencyModel_Oct2019.pdf {28th July 2020] 
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BE SOBER –
COACHING 
QUESTION

I HEAR I SEE I SENSE I IMAGINE
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