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Deepening your practice:  Double loop learning



Coaching framework – You manage a process and your presence

Beginning 
(start with end in mind)

Middle 
(Enabling insight and learning)

Ending 
(small steps)

CHECK IN
Acknowledge and share – positive
(prepared power questions)

Create coach position 
Use all levels of listening

Mini goal
What is the best use of our time?
What do you want to have at the end of 
the session?
What do you want to gain?

Managing the contract
How will we work together today?
• Time/note taking
• Confidentiality 
• Break clause
• Permissions-reactions, observations 
• Is there anything else?  2-way

BIG GOAL
What do you want?
Why is this important?
How would you know you got it?
How would others know?

Verification
• Stated in a positive way?/Under their 

control/SMART/Inspiring
• Who else would benefit?

Use of coaching models and techniques

Outcome & action orientation
• What is the one thing you can do that 

would make a difference?
• What are you committing to?

Evaluation
• How have we done?
• What have you learnt?
• What did you get – contract in mind?

CHECK OUT
• Share what you have appreciated your 

coachee has done
• Acknowledge new thinking
• Ask them to share what they 

appreciate most
(prepared power question)

Presence 
(relationship management)

TGROW OSKAR



Our contract today

I am here
To explore a very real and practical 
occupational psychology

To help you, be more deeply 
informed about learning, so as to 
deal more effectively when your 
clients struggle to change– in 
particular successful and smart 
people

I will



Deepening your practice:
Double Loop Learning

Some 
context and 
a coaching 
example

The Theory Play with it
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Double
Loop

Learning

Used when organisations and its members are to manage 
problems effectively by using deeper thinking and 
challenge assumptions, norms and beliefs.  This type of 
learning focuses on transformational change.  

{espoused theory versus theory in use}

Source:  Chris Argyris



Single Loop Learning 

Results and 

Consequences
(what we get)

Actions and 

strategies
(what we do)

Match

Single loop
Repeat



Looking Deeper – doom loop 

Mismatch

Single loop

Results & 

Consequences
(what we get)

Actions & 

strategies
(what we do)

No change



Iraq war – single loop learning



Double loop learning: going upstream

Mismatch

Single loop

Results & 

Consequences
(what we get)

Actions & 

strategies
(what we do)

Double loop 

learning

Governing

Variables
(Why we do what 

we do)

Change

• Goals

• Values

• Assumptions

• Norms

• Beliefs

• Conceptual frameworks

• Rules

more than problem solving, this learning re-evaluates and reframes goals, 

values and mental frameworks

No change



Governing Variables – Our rules that guide us

Attitudes &

Behaviour

Values & Beliefs

Traits

Skill

Knowledge

Behaviour

Why

How



Over 

Loaded

CUSTOMER
REQUEST…
 I WANT TO 

HELP

SAY…”YES”

Take on 
too much

FEEL BAD
NEGLECT OTHER

AREAS 
e.g. PERSONAL

LIFE

Single Loop example
• Time Management

• Decision making

• Saying ‘No’

Defensive

Blame 

Criticism



What would you do?

A newly recruited manager (first managerial role).

Tell you they are in meetings back-to-back, and struggling to have time with their 
team and they are discontented.

They say they want to change it but have not managed to do anything as discussed 
from the coaching.
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Dealing with double 
loop as a coach

1. Discovery of what we say and what we do is 
different – Normalise the behaviour

2. Invention of new meanings – Create new 
governing variables – let go first

3. Production of new actions – Develop habits to 
change the single loop

4. Generalisation of results – New mental model 
to drive transformational change 

• (Identity powers change)  For example…..’I 
learn everyday  ‘I am better and healthier with space 
in my day”  I” am a prospector”
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DARE – working with double loop

Difference:   Raise awareness of what they say and what they do is different (Normalise the behaviour)

What is the difference between what you say you want to and what you do?

What would you like to do most differently that would have the biggest positive impact?

How would you like to behave instead?

How might people relate to you differently?

What single difference would make the greatest difference to your performance?

Attachment:  Explore the unconscious rules, assumptions, norms or beliefs (Let go)

What rules, beliefs and assumptions drive you here?

What is your thinking at the actual moment(s) you end up not doing what say you want to do?

What is driving your decision making?

What might you need to let go of, face into, or break free from to make the difference you want to make?

           What norms do you need to let go of before you can truly step forward? 

Realisation:  Invention of ideas that create new habits (Brainstorm different ways)

What are all the different ways you could realise the difference you want to make?

What new  behaviours, habits or skills do you need to acquire?

How will it look and feel like?

What small actions, if repeated , would make the biggest difference?

Effort:  Generalisation of results (New mental identity to energise the difference)

How will you ensure you make the effort to act differently in the longer term?

What is your new thinking that will sustain your energy to change? (Mental model)

What can you say to yourself, that reminds you and energises you when the going gets tough?

                            ‘            Source:  Andrew Maggs MSc Executive Coach
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