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Masterclass 2.2 Deepening your practice
Coaching presence

‘the ability to be fully conscious and create spontaneous relationship with the
client, employing a style that is open, flexible and confident’.
ICF (2019)
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| am here | will | need

To deepen your practice when Guide you through some informing Your integrity to go a bit deeper into
coaching and mentoring psychology to help informed our levels of consciousness

To maintain confidential agreement understanding For anyone to stop at any pointin
about all that we speak — unless this Ask you to play and experiment the experiment

IS out5|‘de my capability or risk to | will conclude the session by 1600 Your permission to record this
wellbeing and then stay on to answer any session

T<? share something that makes a big other ILM questions Try this out in your next coaching
difference to connection and trust sassion

with your coachee/client

Cit
éﬂi{% Is there anything else we need to agree in order for this to be a safe developmental space? |I.m
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A little bit of context and
some informing psychology

Reflections — Tasking you
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‘the ability to be fully conscious and create spontaneous relationship with the
client, employing a style that is open, flexible and confident’.

1. Remains focused, observant, empathetic and responsive to
the client

2. Demonstrates curiosity during the coaching process

Coaching

3. Manages one's emotions to stay present with the client

P re S e n Ce 4. Demonstrates confidence in working with strong client
emotions during the coaching process

5. Is comfortable working in a space of not knowing

6. Creates or allows space for silence, pause or reflection

Source: ICF (2019) Competency Model [online] available at
https://coachfederation.org/app/uploads/2019/11/ICFCompetencyModel Oct2019.pdf {28t July 2020]

CitySg' * Dancing in the moment
Guilds * Accessing own intuition and trusts own inner knowing — goes with you gut Ilm
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https://coachfederation.org/app/uploads/2019/11/ICFCompetencyModel_Oct2019.pdf

INg Presence:
The Role of Gestalt
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What do you see ?
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What do you see ?

City ¥

Guilds

APPROVED
CEMNTRE

V'

%)AREMA

The term Gestalt is a German
word, which literally translated,
means ‘shape’, ‘form’ or ‘pattern’.
Gestalt studies were so called
because the shape or form - the
whole picture as an entity
meaning more than the sum of its
parts - is the basis upon which the
theory is built.
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Pperforming better
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We are hard wired to see wholes
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Read this to youself

Cna yuo raed tihs?

The phaonmneal pweor of the hman mnid, aoccdrnig to
rscheearch at Cmabrigde Uinervtisy, it dseno't mtaetrin
waht oerdr the Itteres in a wrod are, the olny iproamtnt
tihng is taht the frsit and Isat Itteer be in the rghit pclae.
tihs is bcuseae the huamn mnid deos not raed ervey lteter
by istlef, but the wrod as a wlohe.
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Cornerstone 1: Figure and ground
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Observing data from the outside

First — by observing what they say and paying attention to their voice such as
repeated words, a change in speed or tone or a pause ....

For example.....(l HEAR)

| heard you say

| noticed your voice slow

You said keep 3 times

Second — by switching to non-verbal signals such as a shift in how they are sitting,
perhaps where they are looking or using their hands.

For example.....(I SEE)

| see you look up

| noticed you shift in the chair




Patterns matter — they are often unconscious data %}AREMA h

Example:

Coach

Client

Coach

City S
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Can | share some feedback?
Pause

Yes
| am curious, each time you have mentioned x

Xxxxx you have looked away to your right
Pause

Carl Gustav Jung
Psychiatrist

Responsibility
Emotion

Action

ilm
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https://www.bing.com/images/search?q=image+of+carl+yung&id=7C87322B01B14DB922AB703BFB16EFD95F2D357F&FORM=IQFRBA

Cornerstone 2:
Gestalt Cycle
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@ARBMA

Be aware of your clients open gestalt’s:
they block presence and they are an
open gestalt and data!

Example:
Coach | heard you ask the question ‘I am not sure | made

the right call’ (use your clients actual words)
Pause

Did you?
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Taking data from insidé . :

. 1. sensation

7. withdrawal of
attention .

2. Awareness

5 Senses .

6. Resolution closure §

3. energy
mobilisation




Taking data from inside you as coach
Here you are focusing a lot more on what is or has been happening to your client
and YOU at a higher level of consciounous

/
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Pause.....be SOBER | What is going on
inside you (your data)

I imagine....... f

My intuition tells me ...

_
\

| have a sense... \

‘May | share with you my gut
feeling’



https://www.bing.com/images/search?q=image+of+directors+chair&id=FED24B92F000782AA1EA65B06362A8C09F29E8E5&FORM=IQFRBA

Team coaching interventions involve the art of claiming and @ARBMA
letting go of your presence with a live team. In team coaching,
as in individual coaching, | experience every intervention as

experiment.
Open gestalts

Catch them and play back

Intervention 1

Intervention 2

Intervention 4

PAUSE | HEAR | SEE | SENSE | IMAGINE
COACHING MY INTUITION
QUESTION HYPOTHESIS

ol | ez | levls | levels
Cityg?,g'
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Your experiment- Next %}AREM A e
coaching session

S Coaching presence: N

managing the relationship

[0 Aware of data from the outside — shifting your attention between the words your clients say and they say it (tone, speed of voice, body movement) — Vase/face

[0 Notice data from inside you ( what you are sensing, your intuition imagination) — Have the courage to self-disclose and use the data as it arises — Gestalts

[0 Don’t feel you need to come up with a clever question —you ask clients to answer the question that is shared aloud in their conversation with you — Catch fish!

Guilds ||_m
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Virtual
overview

Module 1:

Understanding the skills,
principles and practice of
effective coaching and

mentoring in the workplace

Introduction

and
foundations

Principles of
effective
coaching

Managing
the process

(1)

Managing
the process

(2)

Pulling it all
together

ILM registration

Supervised
group practice
session

Module 3:

Reviewing your own ability
as a coach or mentor within
the organisational context

Module 2:

Undertaking effective
coaching or mentoring
within the organisational
context

Planning &
preparing a
programme

Boundaries
and ethics

2-3 case studies

Deepening

ygl(jfgfanci:ige your practice
(3)

(1)

Deepening
your practice
(2) Supervised
observation of
recorded
session

Coaching Group

supervision Sl

Session

Pulling it all
together

ilm
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Tutorial support and 1 line and 2"? coaching supervision support >> Approved
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~ Thank you, check out
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