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Seven modes
of supervision -
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_ Attention focus in supervision Examples of actions

7. The Wider Context

6. The Supervisor

5. The Supervisory Relationship
and parallel process

4. The Coach

3. The coaching relationship

2. The Coach’s Interventions

1. The Client situation

Wider organisational, social, cultural,
ethical and contractual context within
the supervision

The supervisors experience with the
coach

The coach’s absorption of the client
system and in how far this may affect
the coach and supervisor relationship

Coach’s experience and registration of
activities beneath the coachee’ system

Conscious and unconscious
interactions between coach and
coachee, dynamics of the relationship

Actions of the coach, how and why
interactions were made

Coachee situation; the problem the
coachee wants help with and how it is
being represented, choices made

Wider context of coaching situation

Supervisor observes the coach’
response to the supervision and
feeds back to coach

Noticing the relationships in the
supervision and being curious about
any parallels

Challenge coach’s assumptions on
coachee’ s behaviour due to previous
experience

Underlying dynamics such as
transference and
countertransference

Help develop alternative approach to
interventions

Coachee’ problem, behaviour and
actions



