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Check in

What have you joined up?
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Our contract today
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|l am | will | need
Humbled but sad to conclude the Answer any remaining ILM Your permission to share my
formal guided learning hours assignment questions at the end of reactions, suggestions and challenge
To support your completion and this session To let go!
avoid an open gestalt! Offer invite you one more
supervision within next 3 months
CityS¥
Guilds Is there anything else we need to agree in order for this to be a safe developmental space? l
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* Evaluating Your coaching

* Closing your masterclasses



Endings in
coaching &
mentoring mail;er
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“The beauty of the coaching contract/agreement approach is that this 9 onalised mechanism to
review the effectiveness of the relationship and discuss and decide if e : priate —

contract/agreement can focus on behaviours that were agreed, but w ‘ noured y E 3
Martin Hill, British School of Coaching, [2020]
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Evaluating coaching

Bit of a mess

EMCC Global EQA
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Emerging themes:

While 84% of employers believe coaching should be part of
every organisation’s management development programme the
reality only 15% of leaders have any formal training on coaching
and only 57% respondents said they had received coaching

* Studies conducted consistently indicate an average ROI of 800%
(8 times) (IES, 2008)

* Most recent and largest study indicates 4 x higher impact than
traditional training (What works in Executive Coaching, Erik de
Haan, 2021)

Intangible benefits and stories are common place

84% said it helped them in periods where they struggled
76% helped navigate change

58% said they felt more confident

42% saw an improvement in work

Source: Cracking coaching, ILM research paper, 2020

Pperforming better
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Some organisational examples of

evaluation

98% of managers
agreed coaching had
helped them as part
of daily routine

Mobile

Tait
WGN\SAGY
ST. JAMES’S PLACE

WEALTH MANAGEMENT

EMCC Global EQA

Source: Institute for Employment Studies, 2006

performing better

BRISTOL

& WEST

20 managers, six
coaching sessions
versus programme-
100% achieved
targets

/QQ\ | [ﬂ,\L tS<
56 Partner development d\‘,/o- Phdhd E ¢
managers trained in coach (ILM 07 nwv

5). Average ROI of 3000% (30 o
times) after 6 coaching sessions.
In total over £8.6m

What will be your story?

24 financial planners were
followed over 6 months after
training — sales figures collected.
12 had no coach, 12 had a coach.
Sales growth difference was 19%

12 coaches (some internal)
provided 4 x 1:1 sessions to
32 CEO’s and directors on
innovation vs risk — 98%
impact
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Evaluating coaching

Kirkpatrick’s
Model

Evaluation of behavior

(transfer of learning to workplace)

Evaluation of learning
(knowledge or skills acquired)

Evaluation of reaction
(satisfaction or happiness)
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Level 4: What changes in performance have
been observed?
What has been the impact?

Level 3: What learning did they apply?
What have you applied in work?

Level 2: What did the coachee learn during
the coaching and mentoring conversation?
What are the main learnings for you?

Level 1: What reactions to your coaching
activity
How have we done in the coaching?

Pperforming better
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A. Feedback ratings:

Flaass rale your coachimanionr

P EEERL DO DI i=doesn‘tdo it atall 10 = doss i very well

Built st 1 2 i 4 5 & 7 a a 10

tal 1 2 3 4 ] 7 a a 10

@

Was pan-jug

 Template

1 2 3 4 5 L 7 a a 10
1 2 3 4 5 ] 7 i a i0
1 2 3 4 5 L 7 a a 10
1 2 3 4 5 ] 7 i a i0
1 2 3 4 5 L 7 a a 10
Wias 19 1 2 3 4 5 & 7 a El 10
Was sup 1 2 a 4 5 L] 7 a a 10

Maintained confidensiality 1 2 i 4 5 & 7 a a 10
Had patience 1 2 3 4 5 ] 7 a a 10
ve me feedback when q 2 3 4 5 & 7 3 3 0

B. Evaluation feedback




Signpost close and evaluate the coaching
program in this conversation — you control
the process

Send out pre-session questions

Explore feedback

Ask them what, how, and when they will
continue their development

Closi
Sess|

ng
on



APPRECIATION ACKNOWLEDGEMENT CELEBRATION



Closing

“It’s not the course you learn from, it’s
the door in your head that opens”

Peter Moore (2019)

Appreciation
Acknowledgement
Celebration







