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senior coach





Congratulations

• Paul

• Stephen

• Jack



Agenda today

1. Input on module three and assignment criteria

2. Share a story of how one of your client’s value systems, knowledge, 
skills, and experience has affected how you coached them – please 
prepare as previously communicated.
• Active use of a reflective model

• PAC reminder

3. Own model share

4. The biggest differential in coaching mastery

5. Check out



Assignment 3

The learner will:

1. Be able to review own ability to perform effectively as a coach or mentor at an executive or senior level

2. Be able to plan own future professional development activities

3. Be able to construct a profile and position themselves as a coach or mentor at an executive or senior level



Gibbs, G. (1988) Learning by Doing: A guide to teaching and learning methods. Further Education Unit, Oxford Brookes University, Oxford.

What happened?

What were your reactions and feelings?

What was good or bad about the 
experience?

What sense do you make of what was really going on?

What can be concluded?

What are you going to 
take forward?

Gibbs reflective learning model 

Share a story of how one of 
your client’s value systems, 

knowledge, skills, and 
experience has affected how 

you coached them







In a study of various coaching interventions that make a difference to clients.  A total of 71 coaching clients were 
compared.  No distinction’s among specific different coach interventions could be made. This lead to the conclusion that 
effectiveness is much less correlated with techniques or interventions.  What was more critical to all coaching, were 
common factors such as the relationship, Erik de Haan. (2021) What works in Executive, Coaching, page 63.



Level 2
Coach

Coach Level 2 Level 4Level 3

LEVEL 1
QUESTION

I HEAR I SEE I SENSE I IMAGINE
MY INTUITION
HYPOTHESIS
GUT

Stop
Observe & scan 
Breath
Evaluate
Respond

Presence
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