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<o EQA
Agenda today

1. Input on module three and assignment criteria

2. Share a story of how one of your client’s value systems, knowledge,
skills, and experience has affected how you coached them — please
prepare as previously communicated.

e Active use of a reflective model
 PAC reminder

3. Own model share
4. The biggest differential in coaching mastery
5. Check out
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Assighment 3

The learner will:

AREMA

1. Be able to review own ability to perform effectively as a coach or mentor at an executive or senior level

2. Be able to plan own future professional development activities

3. Be able to construct a profile and position themselves as a coach or mentor at an executive or senior level

SENIOR
PRACTITIONER

and Mentors

[}
Level 7 Certificate and Diploma for
Executive and Senior Level Coaches
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Gibbs reflective learning model

What happened?

Description

What are you going to [aGelllellelal

Feelings
take forward? plan
, Share a story of how one of ,‘
your client’s value systems,
' knowledge, skills, and ,
experience has affected how
\,‘ you coached them ’
What can be concluded?
Conclusions Evaluation

Analysis

EMCC Global =
Individual =
Accreditation g

SENIOR
PRACTITIONER

&

What were your reactions and feelings?

| What was good or bad about the

experience?

What sense do you make of what was really going on?

Gibbs, G. (1988) Learning by Doing: A guide to teaching and learning methods. Further Education Unit, Oxford Brookes University, Oxford.
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“EQ®  TA Functional model: Ego states

Taught

Controlling Parent Nurturing Parent
Adult
Thought
Adapted Child Free Child

Felt

Controlling Parent

Adapted Child

et

Nurturing Parent

Adult

Thought

Free Child

ilm
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Drama Triangle

ETR

Developed by
Steve Karpman, in
‘Wollams & Brown:
Transactional
Analysis (1978)
pp132

o

Racket

Each person as one or two
favourite pesitions in the drama
triangle and will seek out athers
whe will exchange sirokes fram
complementary positions.

Here a leader (H) & colleague
(W) adapt helper (R) and
helpless (\/) positions,
exchanging complementary
transactions that stroke each
ather's not-OK positien.

Game

The Racket becomes a Game
when one or both participants
shift positions on the Drama
Triangle and gain a Racket
Feeling payoff.

Here Calleage (W) moves to
Persecuter (P) and Leader to
Victim (V) when the earfier
resculng praves ineffectual (the
strakes dry up)

Patterns

itm

B rrenia

zj The client shows up late or doesn’t show up but
/" doesn’tcall ahead of time

Within the session, the client asks the coach what
the coach thinks.

Client sessions are going longer and longer.
=4*  Coach starts “giving” more in the relationship.

‘\\\ The coach begins dreading upcoming calls.

~—  MAssessions progress, the coach becomesimpatient
' with the client.
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In a study of various coaching interventions that make a difference to clients. A total of 71 coaching clients were
compared. No distinction’s among specific different coach interventions could be made. This lead to the conclusion that
effectiveness is much less correlated with techniques or interventions. What was more critical to all coaching, were
common factors such as the relationship, Erik de Haan. (2021) What works in Executive, Coaching, page 63.

4. Building the Relationship: Q

Skiffully builds and maintains an effective relationship with the client, and where appropriate, with the sponsor

+  Demonsirates empathy and genuine support for the client

+ Ensures requisite level of trust has been established for effective mentoring/ coaching

» Recognises and works effectively with client's emotional state(s)

+  Adapts language and behaviour to accommodate client’s style while maintaining sense of self
»  Ensures client's non dependence of the mentor/ coach

+ - Demonstrates a high level of attentiveness and responsiveness to the client in the moment while mindful of client's work towards outcomes

%)AR EMA o

‘the ability to be fully conscious and create spontaneous relationship with the client, employing a style that is open,
flexible and confident’.

1. Remains focused, observant, empathetic and responsive to the
client

2. Demaonstrates curiosity during the coaching process

CO a C h I n g 3. Manages one's emotions to stay present with the client

P resen Ce 4. Demonstrates confidence in working with strong client emotions
during the coaching process

5. Is comfortable working in a space of not knowing

6. Creates or allows space for silence, pause or reflection

Source: |CF {2019) Competency Mode| [onfine] availabis at
https:/froachfederation.ong/anp/ uploads/ 2018/ 11 ICFCompeten cyModel Oct2010.pef {287 Juby 2020]

Ci = Dancing in the moment = paradox of coming off the balcony
Itzilds =  Accessing own intuition and trusts own inner knowing = go with you gut/hypothesisfimagination
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LEVEL 1
QUESTION

| HEAR

| SEE

| SENSE

T Ta——

Stop =
Observe & scan Ij
Breath ‘
Evaluate
Respond

| IMAGINE

MY INTUITION
HYPOTHESIS
GUT
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